This agenda is only a tentative schedule of matters the Commissioners may address at their
meeting and all items found on it may be deleted, amended or deferred. The Commissioners may
also, in their absolute discretion, consider matters not shown on this agenda.

Special accommodations for the disabled who attend public meetings can be made by contacting
the Clerk to the Board 24 hours in advance at 252-338-6363, Ext. 100.

Please turn Cell Phone ringers off during the meeting.

Agenda

Camden County Board of Commissioners
BOC - Work Session
April 04, 2016
3:00 PM
Historic Courtroom, Courthouse Complex

Call to Order

ITEM I. Policy & Procedures

A. Finance, Investments, Travel

ITEM II. Budget indications

A. Revenues
B. Expenses/Salary Requests

C. Pay for Performance Proposal

ITEM III. Board Salaries

ITEM IV. Space Needs/CIP Funding
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